TRANSNET RAIL INFRASTRUCTURE MANAGER
TENDER NUMBER: TRIM/2026/05/1059/5954/RFP
DESCRIPTION OF THE SERVICE:DESIGN, SUPPLY, REPAIRS, MODIFICATION, INSTALLATION, TESTING AND COMMISSIONING OF TRACTION (3KV DC, 25KV AND 50KV AC) AND
DISTRIBUTION (11 KV & 6.6 KV AC) SUBSTATIONS ON AN AS AND WHEN REQUIRED BASIS FOR A PERIOD OF TWENTY-FOUR (24) MONTHS, CAPE & ORE CORRIDORS

TTRANSNEN

T2.2-05: Evaluation Schedule: Project Organogram, Management & CV’s

Submit the following documents as a minimum with your tender document:

1. A comprehensive and detailed organogram that shows the structure and composition of their management structure involved in the service, inclusive of the key

staff/professionals, identified in the Contract Data Part two.

The scoring of the Project Org

Evaluation Criteria

Description

anogram, Management & CV’s will be as follows.

Scoring Principal

(Points)

Management & CVs

(incl. References) of

Key Personnel = 30
points

Transnet reserves the
right to conduct due
diligence (i.e. key
personnel listed will be
interviewed and
references will be
contacted)

Professional Engineers
(=20 Points)

All active professional
registration certificates for
Electrical and Civil engineers

Electrical and Civil Professional Engineers = 100%

(Score 0) - No submission / Non-active registration for both
Electrical and Civil Engineers / No association with Bidder.
(Score 20) - ECSA Pr.Tech Eng Certificate and CV submitted
for 1 x Electrical Technologist and ECSA Pr.Eng
Certificate and CV submitted for 1 x Civil Engineer.

(Score 40) - ECSA Pr.Eng Certificate and CV submitted for O

reqistered with the Engineerin The tenderer shall submit all ECSA Professional x Electrical Engineer and 1 x Civil Engineer. 20
Cc?uncil of South Africa? (ECS A)g Registration certificates and CVs. No association with the | (Score 60) - ECSA Pr.Eng Certificate and CV submitted for 1
' tenderer shall result to a score of zero. x Electrical Engineer and 0 x Civil Engineer.
. (Score 80) - ECSA Pr.Eng Certificate and CV submitted for 1
Re (i\é?rlgiligynasliIIStt?(:u\fez;ie d x Electrical Engineer and 1 x Civil Engineer.
dl?rin tender evaluation) (Score 100) - ECSA Pr.Eng Certificate and CV submitted for
9 ' more than 1 x Electrical Engineer and 1 x Civil Engineer.
Al 20
Project Manager = 35% (Score 0) - Key Staff has no adequate specific
- Higher Certificate in Project education/qualification and/or has less than 1 year working 0525
_ Management (NQF 5) or National Diploma | experience in their trade !
Education, Training & Skills Man:g'lzement or Bachelor's Degree (Score 20) - Key Staff has adequate specific
= i . education/qualification and 1 year or more workin
(=10 Foints) =15% Safety Ofﬁce'.' - L . experiencc/eqin their trade Y °
- gy CEATNERLE LUIF 2 @ WETerE] (Score 40) - Key Staff has adequate specific 0,225

Diploma or Bachelor’s Degree related to
safety

education/qualification and 3 years or more working
experience in their trade
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First Aider = 15% (Score 60) - Key Staff has adequate specific
- Valid First Aid Certificate Level 1 education/qualification and 5 years or more working 0,225
(minimum) experience in their trade
. 5 (Score 80) - Key Staff has adequate specific
Quantity Surveyor = 35% education/qualification and 8 years or more working 0.525
- National Diploma or Bachelor’s Degree experience in their trade !
Electrical Engineer (HV, LV, Substations) (S°°r9 100) N I_(ey_Staff has adequate specific .
- 30% educa_tlon/q_uallﬁc_atlon and 10 years or more working 18
- BSc/BENg experience in their trade
Engineers &
Electricians = | Civil Engineer = 30% 18
60% - BSc/BEng !
Electrician = 40% 24
- Trade Test (Electrical) !
Protection Specialist (with 3kV DC
Substations Protection Experience) =
Testing and 100%
g and - Higher Certificate (N6) or National
Commissionin . » 2,5
— 259 Diploma or Bachelor’s Degree
9 Experience of the Test Officer on the 3kV
DC System (Provide Test sheets signed by
the client not older than 5 years)
A2 10
TOTAL (A1 + A2) 30
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